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Its been 6 months since the school opened in the new premises and we now have one terms experience. It has been an action packed time as you will read. Here is all the latest news from my latest visit. 

 

This update provides lots of 'snapshots' of what is going on but there is so much to tell. If you want to know more do ask. 

 

Thanks for your support as ever


Yours,

 

Steve Price 
46 UNEXPECTED CHILDREN ARRIVE   


After the success of the launch party which was attended by more than 200 people we had some challenges at start of term. In addition to the 40 children from the old location we expected 20 new ones as the teaching staff decided to 'go for it'. What we didn't anticipate was that a number of people in the vicinity decided they liked the look of the new school and as well as the 60 expected another 46 children were dropped (some literally) at the gate including some from local private schools delivered by 4x4 vehicles!
 
It took about 2 weeks to sort out the extras and get them back where they belonged so now we have a steady 60 children in three classes. The reception class is the largest with about 30 children looked after by Lucy and Elena. Margaret has about 15 in stage 2, and Peris has the remainder. We think 12 may be ready to progress to the state system in time for the new term in January.
 
The teachers have named the classes Grace, Peace and Love. 
THE CHILDREN
  

It was great to spend a week at the school in September to meet many [image: image4.jpg]


children for the first time and to watch and learn. The discipline remains high and the welcome warm. The teaching progress in the older group is impressive and has been helped by the range of Montessori equipment we have acquired over the years. The mathematics skills of some of the 4 year olds seemed to me to exceed expectations - no wonder they do so well when they transfer to Junior School.
 

A DAY AT THE SCHOOL - now 5 days a week
 

A typical day at the school starts with an 'assembly time' when a story is read and time is given to singing. Immediately after this the children have a breakfast of porridge made with water and a mysterious pink powder (yes I have tried it), and then classes take place for the morning until about 12 noon when there is an extended play time. At around 1pm the children wash hands, say grace and proceed for lunch - typically rice and beans but this is changing with time to a more varied diet that is more consistent with what they eat at home. 
 

After lunch its siesta for the small ones (as above) and more classroom work especially for the older ones. We conclude at 2.40 pm often with a story before going home at 3pm. 
 STAFF AT THE SCHOOL 
 

We now have 9 members of the staff team!
 
There are five teachers, Peris, Margaret, Lucy, Elena, Leah (part time and also acts as a cleaner)
 
In the Kitchen we are fortunate to have Wanjiru (seated) and Cucu Peter (right - also known as Rose) assisted by Leah in this photo on the left
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 Ezekiel is the Gardner and day security guard and we are delighted to have recruited Benson as a part time administrator to assist with keeping records and cash books and organising supplies as well as management of the site and kitchen staff freeing Peris to focus solely on the education.

 

The team is changing and adapting under local leadership to meet the needs of the expanding workload that comes from operating 5 days a week.
  

FINAL COST OF THE BUILDINGS
 
In the last 3 years we have met running costs of £10,000 per annum and built the new school at a cost of £110,000.
 
We have room to extend and could also build upwards in time if we need to add classrooms but we have no immediate plans to do so as yet.

 

It is a very special place and has a really happy feel about it with parents coming and going during the day as well as the sound of the children. 
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 We have had to buy additional equipment like desks and chairs, but the transition has been relatively smooth. The children love their new surroundings
BUDGET for 2010  

 

We have completed a budget for 2010 to take into account the added costs of security, water, electricity and food for extra children and 5 days a week. 

 

The budget is still only £18,000 per annum for the 60 children. That's £300 per annum or £25 per month per child so the cost per days education has gone down now we are fully utilising the new school five days per week
 
The school receives donations from the Karen Vineyard church in Nairobi and from our supporters in the UK.

 

We are delighted that we have your ongoing support, and have successfully launched in the new location and have a better understanding of the costs. 

 

I do of course have a lot more financial information  If you want to know more you anly have to ask me - pricesm1@virginmedia.com or you can look on the website http://www.seedsowing.co.uk/Finance.html
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 SUSTAINABILITY 

 

As you know the school was a Kenyan concept and is still run by Kenyans for Kenyans. 

 

As  the UK funding arm we don't engage in setting the agenda, setting the budget or recruiting staff - these are all done locally. For some time the local trustees have been thinking about taking a few fee paying students to help create a project that is on the way to being self sustaining.   

Fee paying pupils are a step in the right direction for the school. A local school Starehe who started rather like we have, has built itself around this principle and insists that any parent sending a child to their school on a fee paying basis also pays for a second child. We support the local trustees in this decision making process.

 

In January when we resume we will add some 20 children to the group and will see if we can get 5 on this paid basis, and we will grow as we take successive intakes on this basis. The local trustees have decided to work on a maximum 25% fee paying pupils for now so we can see how this works. Fees will be about £250 per year (collected in instalments) so that if we have a school of 80 with 20 fee paying we will have covered 25% of costs in this way while still supporting 60 needy children. 
KENYA
 

Kenya continues to prosper in terms of its economy and infrastructure improvements. Roads and mobile phones get better and better and you may have read that they are now laying fibre optic cable to assist the provision of broadband. A tender in the paper reveals an intent to build a high speed rail line from Nairobi to the coast at Mombassa in the next decade! 

 

However its not all good ...... we still have lots of power cuts and we travelled outside of Nairobi and saw the effect of the drought. Cattle are dying by the roadside in places as there is no grazing or /*water in places. In addition the country has struggled with corruption for years and continues to do so. We need to keep praying that these issues can be resolved an that the rains (which have now come) actually deliver crops and food for the population.    
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